
TIIF Council Meeting
4/2/2024



Agenda

 Welcome and Introductions

 Approval of the November 16, 2023, Meeting Minutes

 Summary of TIIF Program Improvements

 Status of Previous Approvals

 Review of and Vote on Requests for Extensions and 
Progress Payments

 Review of and Vote on Received TIIF Grant Applications

 Executive Session (AS NECESSARY)

 Future Meetings

 Public Comment

 Adjournment







Summary of TIIF Program Improvements

Outreach

New & Improved TIIF Website
Launched February 2024!

https://de.gov/TIIF

https://de.gov/TIIF


Employment Standard Guidelines
Adopted by Council 7/26/23



Status of Previous 
Approvals

Total amount awarded to date:
 $46,037,177.47

Total jobs created/maintained: 13259

Current Amount Available for Awards: 
$8,129,919.85



Status of Previous Approvals (continued)
Legend:

Complete

In Progress

Not Started



Status of Previous Approvals (continued)



Status of Previous Approvals (continued)



City of Wilmington/Light Action/Challenge Program 
(Round 3) Extension and Progress Payments Request

E. 7th Street, Wilmington



City of Wilmington/Light Action/Challenge Program
 Project Description: Approved in Round 3 (July 2021) as two awards 

totaling  $4,677,100.00
 Light Action = $3,673,800.00 (Prelim. Engineering = $310,000.00)
 Challenge Program = $1,003,300.00 (Prelim. Engineering = $190,000.00)
 Signed TIIF Agreements dated November 24, 2021 (standard three-year 

term).

 TIIF Scope of Work:  
 Raise E. 7th Street (Light Action) and add drainage improvements 

(Challenge Program) to mitigate flood risk to properties.

 Employment Standard:
 Light Action = 80 total jobs
 Challenge Program = 19 total jobs
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City of Wilmington/Light Action/Challenge Program



City of Wilmington/Light Action/Challenge Program
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City of Wilmington/Light Action/Challenge Program

 The Applicant has requested a grant term extension of three 
years to expire November 2027
 Admin Code 2312, sec. 6.4 The Council will establish the term of the Grant and the reimbursement schedule. The Council 

may make recommendation on limitations or grant extensions and may only be withdrawn as set forth in subsection 6.3.

 The Applicant has requested progress payments as follows:
 Per Grant Agreement, the Grantee may apply to the Council for approval of interim progress reimbursement of less than 

the entire amount of the Grant without forfeiting the remainder of the Grant. 
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City of Wilmington/Light Action/Challenge Program

 Summary: The Applicant has requested a three-year grant term 
extension and five annual progress payments.

 Public Comment

 Discussion

 Vote
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City of Milford Corporate Center 
(Round 6) Funding Increase Request

Milford-Harrington Highway, Milford, near 
intersection with Canterbury Road



City of Milford Corporate Center (Round 6)
 Project Description: Approved in Round 6 (November 2022) for an award 

of $2,766,799.89, signed TIIF Agreement dated February 1, 2023 

 TIIF Scope of Work: As approved in Round 6 (before the final Traffic 
Impact Study (TIS) - Three-legged roundabout at Canterbury Road/Airport 
Road/Site entrance, associated utility relocations, 8-foot shoulders on 
Canterbury Road along site frontage; full movement entrance on Milford-
Harrington Highway with dedicated left turn lane and right turn lane with 5-
foot bike lane; shared-use path along both frontages and pedestrian crossing 
at Canterbury Road/Milford-Harrington Highway signalized intersection.

 Additional TIIF Scope of Work for this request, identified in final TIS: four-
legged single lane roundabout at Canterbury Road/Church Hill Road north of 
site, mill and overlay of Church Hill Road along site frontage, mill and 
overlay of Canterbury Road between Airport Road and Milford-Harrington 
Highway.

 Employment Standard: Unchanged from Round 6 - 43 new jobs in Year 3

 Public Endorser: State Sen. Eric Buckson, 16th District
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City of Milford Corporate Center (Round 6)
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City of Milford Corporate Center (Round 6)

 The Applicant has requested a funding increase of 
$2,283,730.37, in addition to the $2,766,799.89 previously 
awarded, for a total of $5,050,530.26

 Public Comment

 Discussion

 Vote
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FDPN Management LLC

20354 Sussex Highway (US 13), Bridgeville



FDPN Management LLC

Example of small warehouse 
Camden Business Center



FDPN Management LLC
 Project Description: Eight 10,000 sq. ft. warehouse-style buildings for 

flexible workspace units from 2,500 sq. ft., and one 52,000 sq. ft. 
manufacturing/warehouse distribution center. Proposed project is 
similar to Camden Business Center.

 TIIF Scope of Work:
 Single right-in/right-out/left-in site entrance (opposite existing full 

movement crossover) w/ right turn lane and bike lane and left turn 
lane modifications to crossover;

 Shared use path along frontage
 Engineering design and construction inspection

 Employment Standard: 140 new jobs in Year 3
 Public Endorser: William Pfaff, Economic Development Director, Sussex Co.
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FDPN Management LLC
 Financial Stability: No items of concern; validly organized and in good standing; 

no compliance issues with other state agencies, no major labor law violations
 Performance Measures:
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FDPN Management LLC

 Summary: The Applicant has requested $974,505.59 

 Public Comment

 Discussion

 Vote
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Georgetown Business Plaza LLC

Lewes-Georgetown Highway (US 9), Harbeson



Georgetown Business Plaza LLC



Georgetown Business Plaza LLC
 Project Description: Two 20,000 sq. ft. professional office buildings to be 

partially occupied by a relocated medical office anchor (Pointe Primary Care), 
with the vision of attracting complimentary cross-specialty medical services in 
one location.
 Site is surrounded by areas that fall in 70th to 80th percentile for Limited English-

Speaking, and less than 1 mile from an area of 95th to 100th percentile for 
Unemployment Rate indices, per EPA’s Environmental Justice Mapping Tool.

 Site is approximately 2.3 miles from the municipal boundary of Milton, 
approximately 1.2 miles from the nearest Level 3 State Strategies investment area.

 TIIF Scope of Work:
 Full movement site entrance, widening and restriping of US 9 to create a protected 

left turn lane and right turn lane into the site entrance, utility relocations, shared 
use path across frontage, bus shelter pad.

 Engineering design, construction inspection, construction contingency.
 Employment Standard: 24 new jobs created plus 24 jobs maintained in Year 3
 Public Endorser: William Pfaff, Economic Development Director, Sussex Co.28



Georgetown Business Plaza LLC
 Financial Stability: No items of concern; validly organized and in good standing; 

no compliance issues with other state agencies, no major labor law violations
 Performance Measures:
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Georgetown Business Plaza LLC

 Summary: The Applicant has requested  $1,979,089.00 

 Public Comment

 Discussion

 Vote

30



WitSil Lincoln Associates LLC

Dupont Boulevard (US 113) and Johnson Road/Fitzpatrick Road, 
Milford
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WitSil Lincoln Associates LLC



WitSil Lincoln Associates LLC

 Project Description: A 5,915 sq. ft. convenience store with fueling 
station (to be leased by Wawa for a 20-year period)

 TIIF Scope of Work:
 Widening and restriping of eastbound Fitzpatrick Road and westbound 

Johnson Road to provide dedicated left, through and right turn lanes, 
with associated traffic signal modifications and pedestrian crossings.

 Engineering design, construction inspection, utility relocation, 
contingency

 Employment Standard: 34 new jobs (9 managers/team leads and 25 
customer service associates) proposed in Year 3

 Public Endorser: Senator David L. Wilson, 18th District
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WitSil Lincoln Associates LLC
 Financial Stability: *CONFIDENTIALITY OF FINANCIALS WAS REQUESTED* No items of concern; 

validly organized and in good standing; no compliance issues with other state agencies, no 
major labor law violations

 Performance Measures:
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Performance Measures
Total Jobs Created/Maintained by Year 1
Total Jobs Created/Maintained by Year 3 34
Public Benefit - Transportation Safety Signalized ped crossings
Public Benefit - Transportation Connectivity -
Public Benefit - Transportation Investment (TIIF $ Investment/ADT Volume on 
Frontage Roads) [Dupont Blvd. + Johnson Rd. = 24,286 ADT] $73.92
Public Benefit - Services LOS increase at intersection
State Strategies Investment Level 3
Employment Impact (TIIF $ Investment/Total Jobs Year 3) $52,802.94
Employment Impact (No. of Jobs Created per Federal Tax Bracket 2023)

12% tax bracket:  N/A jobs $11,001-$44,725
22% tax bracket:  34 jobs $44,726-$95,375

24% tax bracket:  N/A jobs $95,376-$182,099
32% tax bracket: N/A jobs $182,100-$231,249
35% tax bracket:  N/A jobs >$231,250

Developer Financial Commitment (TIIF $ Investment/Developer Site $ Investment) 31.06%
Other Currnt Grant Funding Sources/Applications - Retention and CapEx Grants TBD
IMPLAN Assessment - Projected Annual State and Local Tax Collections Increase $291,548.77

Data



WitSil Lincoln Associates LLC

 Summary: The Applicant has requested $1,795,300.00 

 Public Comment

 Discussion

 Vote
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TIIF All Rounds Awards Comparison



Executive Session (AS NEEDED)



Future Meetings

 Next submission deadline is Monday, 5/13/2024

 Next Council Meeting is Tuesday, 7/30/2024 at 11 a.m. 

 2024 Meeting dates are published on the TIIF website, 
de.gov/tiif

https://deldot.gov/Business/subdivisions/index.shtml?dc=tiif


Public Comment



Adjourn Thank You!
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